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Introduction

A Lake County Stormwater Management
Commission (SMC) is a Countywide agency

A Watershed Planning is a component of the SMC
mission

A Planning facilitated by longstanding partnerships
& working relationships with other County

departments, local governments and organizations,
and State and Federal Agencies
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Bef ore you

A Why does the watershed need
plan?
0 Impaired waters on 303(d) list
0 Probable impairments, not listed

o0 Current or future impacts on
water quality

0 High quality resource to protect
from pollution
A ldentify the Nonpoint Source
Pollution element

3 IEPA 303(d)-listed



Contact the Funding Source

A Call Illinois EPA-Watershed Management
0 How much funding is available?
0 Is your watershed in a priority area?
0 Does your budget sound reasonable?

A Remember: only ~20% of all 319 funding is
available for planning, monitoring &
demonstration projects




North Mill Creek Watershed Land Use - 2005

Get the Basic Facts

A Preliminary research/data

gathering

o Do you have a watershed
map’? =, 5

0 Are there impaired waters? =g

0 Do you have a land use map? E 2008 SCBARY REPORT
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Resources and Partners

A Are there existing partnerships?
A Can partners contribute cash or ikind match?

A Organization/Watershed talent pool:
o0 GIS
o0 Planning
0 Engineering/Pollutant Modeling
o0 Grant Writing
A Who to call: IL EPA, County, Regional Planning

Agencies, Municipalities, Local Environmental
Non-Profits, SWCDs, Forest Preserve Districts



Resources and Partners
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A Can additional
beneficial components
be added to the

proposal?
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Institutional Capacity

A will your organization be ——
able to manage the |
planning project and
administer the grant?
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The 40-Hour Rule

A SMC assumes that writing a GOOD 319
grant proposal will require AT LEAST 40
hours of staff time

A Begin your proposal well ahead of the July 31
submission deadline



The Proposal

North Mill Creek Watershed Topography

A Requirements covered in
application

0 Most elements are seif
explanatory

0 Most information can be
found online

0 You may need to contact a |k
local agency for demographies
geologic, & geographic |
Information

0 Provide a detailed description 8
of the watershed s O
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Problem Statement

A Make the case for the
need for a watershed
p|an N

ADondt forge
Nonpoint Source
Pollution Element!

A Include impaired
waters/303(d) list

A Use photos if they are
Illustrative of watershed
conditions




Project Description

A What will the plan accomplish?
A Include results & deliverables

A Outcomes for plans are different from
restoration or Best Management Practices

0 Stakeholder network (e.g.)
0 ldentify issues/opportunities (e.g.)
d Mention 9 elements of WBPs (US EPA)

ADondt forget bonus
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Project Description

A Will the public be
Involved?

A How will the planning
project be costeffective?

6 EXlStlng partnerShlpS & Upper Des Plaines

Habitat Quality Index

data-sharing
d In-kind data collection,
summary, & analysis
A Relationship to existing
plans & studies




Scope of Work

A What will your plan
achieve?

A Do you need to gather
more data?

A What level of analysis do
you need?

A Do you need to hold
meetings?

A Who is going to do it?
A Bonus Features




Schedule

A Allow adequate time to complete
items in the scope

A How many meetings will you
have?

A Allow for stakeholder input for
major items

A Time for plan review & comment
A 319 Grants generally last 2 years

A Logical Scope & Schedule
Indicates level of thought &
Interest in entire project




