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Stakeholder 
Management for 
TMDL implementation 

ƎŜǘǘƛƴƎ ǎǘŀǊǘŜŘΧΧΧ 
ΧΧΦΦand keeping going  



Outline of Presentation 

ÅWho is the DRSCW 

ÅConsensus on designing and implementing a 
TMDL  with stakeholders 

ÅGetting started - People, philosophy and plan 

ÅKeeping going ςStructure, money and lessons 
learned 

ÅMain Points Summary 





DRSCW Core activities 

ÅWorking on TMDLs for Dissolved Oxygen (DO) 
and chlorides 

ÅMonitoring and comprehensive basin 
assessments including biology 

ÅDissolved Oxygen modeling 

ÅWashoff modeling 

ÅTechnical workshops for chloride reduction 

ÅDevelopment of project ID and prioritization 
tool



www.DRSCW.org 



Designing and Implementing a TMDL 
and stakeholders 

Whether identifying a problem, sources or a 
solution the first thought is likely to be:   

άƘƻǿ Řƻ ǿŜ ƎŜǘ ŜǾŜǊȅƻƴŜ ƻƴ ǘŀǊƎŜǘέ 



Process is not linear
How do we get consensus:

ÅLeave opinions at the door

ÅMake it a data driven process

ÅRe-examine everything 

üWhat are the motivations? 

üWhat are the problems?

üWhat are the sources? 

üWhat are the solutions? 



Everything is a function of 
ςData and Analysis 

ÅThe only way to build consensus between 
competing claims ςDo you have enough quality 
data to clearly identify problems and measure 
results of outcomes 

ÅThe impacts of your decisions will pay out in the 
real world, are you measuring them there!

ÅModels do not replace the need for ambient data  




